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✶✶ Array pairs of contrary dimensions into sets of 2 × 2 matrices. In this case, 
ten different 2 × 2 matrices would be created. Two of the ten matrices are 
shown in Figure 5.7c.

✶✶ For each cell in each matrix generate one to three examples of how 
terrorists might launch an attack. In some cases, such an attack might 
already have been imagined. In other quadrants there may be no credible 
attack concept. But several of the quadrants will usually stretch the 
analysts’ thinking, pushing them to think about the dynamic in new and 
different ways.

✶✶ Review all the attack plans generated; using a preestablished set of 
criteria, select those most deserving of attention. In this example, possible 
criteria might be those plans that are most likely to:

–	 Cause the most damage; have the most impact.
–	 Be the hardest to detect or prevent.
–	 Pose the greatest challenge for consequence management.

✶✶ This process is illustrated in Figure 5.7d. In this case, three attack 
plans were selected as the most likely. Attack plan 1 became Story 
A, attack plans 4 and 7 were combined to form Story B, and attack 
plan 16 became Story C. It may also be desirable to select one or 
two additional attack plans that might be described as “wild cards” or 

“nightmare scenarios.” These are attack plans that have a low probability 
of being tried but are worthy of attention because their impact would 
be substantial if they did occur. The figure shows attack plan 11 as a 
nightmare scenario.

✶✶ Consider what decision makers might do to prevent bad stories from 
happening, mitigate their impact, and deal with their consequences.

✶✶ Generate a list of key indicators to help assess which, if any, of these attack 
plans is beginning to emerge.
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	 Figure 5.7c	 Terrorist Attacks on Water Systems: Sample Matrices

Source: 2009 Pherson Associates, LLC.
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	 Figure 5.7d	 Selecting Attack Plans 




